
Second Unit/ADU Webinar
November 4th, 2021



Our Partners Tonight



Agenda

Main Session
• What is a Second Unit
• Why People Build Second Units
• Second Unit Options
• Tools and Resources

City-specific Breakout Groups
• Rules and Process for Second Units in Your City
• Q+A



Zoom Housekeeping

▪ Submit questions using 
chat 

▪ Keep yourself muted
▪ Slides available after
▪ Polls throughout

▪ Pop up on your screen
▪ Scroll through list
▪ Pick as many as apply

Photo courtesy of New Avenue Homes



Why Are You Joining Us Tonight?

▪ Housing for my family

▪ Housing for the community

▪ Rental income 

▪ Moving into a second unit

▪ Housing for caregivers or on-site assistance

▪ Not sure yet, just interested

I am interested in building a second unit 
because:



Second Units, aka….

Granny Flat

Backyard  Cottage

In-Law Unit

Accessory 
Dwelling Unit 
(ADU)

Garage Unit



Second Units Defined

• Must have a kitchen, 
bathroom,sleeping
area, and exterior 
door.

• May share a lot with 
a single-family home

• May be attached or 
stand-alone



Junior Second Units 

• Located in house

• Owner occupies unit or 
rest of house

• Max 500 SF 

• Separate entrance

• Efficiency kitchen: sink, 
cooking appliance, 
counter surface and 
storage

• May share a bath 





Second Unit Benefits

• House family or friends

• Additional income to 
homeowners

• Affordable Housing

• Environmentally 
Friendly

• Use can evolve with 
family needs



Second Units are Booming
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What Obstacles Do You Think 
There Are For You To Build?

• Permit and approval process
• Building process
• Costs/Financing
• Issues with your property
• Issues with your neighbors
• Being a landlord 
• Maintenance



Resources for Homeowners

•Online Second Unit Center

• Second Unit Resource Fairs

•Preapproved Plans

• State of California Grants



Second Unit Center Web Tools

https://secondunitcentersmc.org/



Second Unit Center Web Tools

https://secondunitcentersmc.org/



Second Unit Center Web Tools

https://secondunitcentersmc.org/



Second Unit Resource Fair



HEART of SMC Design Program

• Visit http://www.heartofsmcadu.org/ for 
more information or to download plans.

http://www.heartofsmcadu.org/


Where Have You Found/ Will 
Find Second Unit Information?

• Social media
• Government materials
• Realtors
• Specialty websites (like Houzz)
• Contractors
• Lenders
• Word of mouth



Financing Your Second Unit

High Income Low Income

High Home 
Equity

1. Cash-out refinance
2. Home Equity Line of 

Credit (HELOC)
3. Second mortgage
4. Renovation loan

1. Cash-out refinance
2. Ground lease agreement
3. Home Equity Line of Credit 
(HELOC)
4. Reverse mortgage
5. Private money
6. Shared appreciation/ equity 
product

Low Home 
Equity

1. Construction loan
2. Renovation loan
3. Existing cash/assets
4. 401(k) loan
5. Renovation loan

1. Existing cash/assets
2. Renovation loan (maybe)



Financing Your Second Unit



Financing Your Second Unit

To qualify for the CalHFA Grant, you must meet the following 
conditions:
• Secure a construction or renovation loan from participating 

lender for your second unit project, AND
• ONE of the following must be true:

• Income is less than 80% of Area Median Income (~$107,000 
in 2021), OR

• Income is less than CalHFA limit ($248,000 in 2021) AND 
lives in a Qualified Census Tract (certain lower income areas 
in the County), OR

• Income is less than CalHFA limit ($248,000 in 2021) AND 
your Combined Loan To Value (CLTV) is more than 80%.

https://www.calhfa.ca.gov/homebuyer/programs/adu.htm
https://www.calhfa.ca.gov/homebuyer/ADUlenders.htm
https://ami-lookup-tool.fanniemae.com/amilookuptool/
https://www.calhfa.ca.gov/homeownership/limits/income/income.pdf
https://www.huduser.gov/portal/sadda/sadda_qct.html?locate=$fips$


You May Also Like:

The BayREN Home+ Program offers rebates to homeowners making 
energy-efficient upgrades to their home. Find out more at 
https://bayrenresidential.org/

Upcoming discussions on the future of housing in San 
Mateo County:
November 10: Housing in a Climate of Change
December 1: Putting It All Together for a Better Future
More details: https://www.LetsTalkHousing.org/

https://bayrenresidential.org/
https://www.letstalkhousing.org/


Breakout Rooms

• One breakout room for each city here tonight
• The option to select your city’s breakout room will 

appear in the banner at the bottom of your screen. 
Click on “breakout rooms” and select the one you 
wish to join.

• You can switch rooms after you join.



SecondUnitCenterSMC.org
@HomeforAllSMC

We are now in breakout rooms. 
Please raise your hand or message 
Caleb for assistance being moved.

Secondunitcentersmc.org

